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Innovative Consumer
products meet Experience
consumer needs focused

New era of internal

productivity

» Continued efficiency » Modularized products « Lifetime relationships
» Best practice » Customized benefit * Products,
manufacturing communication Accessories,
standards » Global technology Consumables and
» Less Cash roadmap Services
* Less Risk * Flexible to consumer
needs
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The journey continues...

* Cost

* Quality

* Capital footprint optimization
* R&D consolidation

* Modularization 1.0

Global
Operations 1.0
2010-2015

Manufacturing
engineering
company

* Internal productivity
* Modularization 2.0
* Automation

» Consumer quality

« Digitalization

Global
Operations 2.0
2015-2020
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... after an era of massive footprint optimization...

20 closures
6 factories downsized
10 new factories

9 acquired factories

Plants

Total capacity

Share of
LCC capacity

Approximately 35%
of production moved

Capacity
utilization

10,000 employee reduction
7,000 new employees hired
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...that is ongoing, but fading out

2015

Announced

» 2 factory closures/
re-industrializations
mid-size factories
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The footprint optimization has had a high cash requirement

Capex as % of NS in Major Appliances
B Restructuring cash

[ Base CapEx

« 4.0 avg. 10-15 Total
4 3.6 avg. 10-15 Base

2010 2011 2012 2013 2014 2015 Av. 16-17

NOTE: EXCLUDING RESTRUCTURING COSTS IN SG&A E ElectrOIUX



Continuously improved NOWC

Major Appliances NOWC / NS [avg L12 / R12]
Percent

2010 2011 2012 2013 2014 2015
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Internal productivity focus will deliver efficiency
with lower risk and cash need

Major Appliances

A

N
o
|

Continuous

) : Internal productivity,
improvement savings

primary levers

* Modularization 2.0
* Automation

* Re-engineering in
Modularization 1.0 current footprint
Reduced risk level

Cost out efficiency
SEKbn

Footprint restructuring

2010 2015 2020
E] Electrolux
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Modularization 2.0 and Automation are key priorities
for productivity

Cad

A A AN .
Automated

A A EE— —

Manual

A

Manufacturing

» Short-term push on
smart automation

Rt

-

* Long-term reduction
in number of
architectures

* |ncreased consumer
choice

v

Product

® OFF

Traditional Modular
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Benefits of the modular approach
Example of washing machine wash group

Product Cost /
liter drum volume
A

Year 2007
@ 25 months

Year 2011

@ 23 months

/-ds

Year 2012 &)

Premium

Year 2009
926 months @ 19 months

Soon

@ 18 months

P o

Year 2014 Mass

@ 21 months

[

Feature set

11

Benefits achieved

Performance flexibility
Standardization quality

Development time & cost
Capex
Complexity

@ Development time

E] Electrolux
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Internal productivity benefits —
consumer oriented flexibility

Product Cost savings on Late customization
Direct Material and Labor allow optimized manu- allows more manufacturing

through design for facturing setup with flexibility, faster
assembly more and delivery to customer

enhancement

g \ 2 ,;, \
| “‘ _ L]
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Global Operations

Cost out and cash
efficiency

Stable operations
and low risk taking

i‘- -

ﬁ
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Meet new
customer and
consumer needs

People and

‘?‘ 8 Capabilities

E] Electrolux
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Business

Digital 360°
Consumer
Experience

* Leverage digital to
create best-in-class
consumer experience
pre- during- &
post purchase

* Personalize the
consumer relationship

* Leverage big & small
data to improve
relevance

Connected
Appliances

* Personalize consumer
experience and
product benefit
realization

* Realize revenue
opportunities across
the product lifecycle

« Strategic partnerships
that deliver real value
to consumers

Digital
Productivity
Tools

« Digital interaction
with customers &
consumers

* Improved business
management

* Reduced cost and
improved experience

* Improved internal
productivity

Modularization

& Digital
Manufacturing

* Modular product
architectures
increasing speed
and consumer
choice, while
leveraging scale

« Digitization and
smart automation
driving cost, quality
and flexibility

Digital
Supply Chain

* Improved
connectivity across
supply chain to

* Reduce lead times

* Increase flexibility &
productivity

* Improve service
levels

transformation through digital transformation

E] Electrolux
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Digital Operations will allow for transparency and flexibility

Shared global strength Sharp customer focus

Product
Cost

Scale,and

Flexibility to allow f
fast, reliable deliveri
with increased
consumer choice

Transparency

Conversion
Cost

E] Electrolux
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Additive Manufacturing
(3D printing)

Manufacturing Execution 3D factory planning
System

——au

Collaboratlve Robots (Cobots)

Multi-level stock optlmlzatlon Virtual Manufacturing
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Low-cost architecture reducing complexity
while addressing local consumer needs rr: Modularization effect o
]

number of architectures

NA EMEA
Segment: Mass/premium FL Segment: mass FL
Brand: Electrolux Brand:Electrolux, AEG, Zanussi

APAC

Segment: mass FL
Brand: Electrolux, Simpson

Key benefits:
+8p.p. Convenience +5p.p.

Gross Ease of use Gross

Key benefits:  \@hEtteta Time margin*

Superior cleaning Capacity / Large Key benefits:

Egr?edcapacity Door Superior cleaning
with minimum effort
Durability

1 * GROSS MARGIN INCREASE IN PERCENTAGE POINTS VERSUS REPLACED RANGE E] EIeCtrOIUx



Electrolux LuxCare range launched at
the 2016 Kitchen and Bath Show in North America

The Electrolux Perfect
Steam™ Washer with
SmartBoost™
technology was
recognized as

Best in Show
amongst all products
and competitors
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Premixing as core technology to enable ownership

of Care and Clean story globally

Low Cost &
Gen 3

EMEA SEA/AUS
OkoMix (AEG) Ultramix
Ultramix (Electrolux) (Electrolux)
Key benefits: Key benefits:
Preserving newness, Superior
Perfect clean cleaning,
Preserving
newness

NA

SmartBoost
(Electrolux)

Key benefits:
Superior
cleaning

E] Electrolux
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New era of internal

productivity

» Continued efficiency

» Best practice
manufacturing
standards

» Less Cash

» Less Risk

Innovative
products meet
consumer needs

» Modularized products

» Customized benefit
communication

» Global technology
roadmap

Consumer
Experience

focused

Lifetime relationships

Products,
Accessories,

Consumables and

Services

Flexible to consumer

needs

E] Electrolux
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Connected products and guiding apps are one element
of the consumer experience

MY AEG APP s

TAKING CLOTHING CARE
BEYONDITHE APPLIANC

S K& !_-BRING STEAM COOKING
i) .! ©TO THE NEXT LEVEL
"ﬁ b4 LET'S TASTE APP

AEG ProCombi® Plus SousVide Frigidaire room air conditioner  MyAEG laundry app
oven with MyAEG App

E] Electrolux
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