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Q1 Highlights

Sharp decline in US market
Weak markets in Western 
Europe and increased product 
costs
Net sales decreased by 1% in 
comparable currencies 
Net negative non-recurring 
items of SEK 430m
Cost relating to the US launch 
amounting to SEK 120m
Strong results in all other 
sectors

Sales 24,930 24,193
EBIT 757 -39
Margin 3.0% -0.2%

Q1 2007 Q1 2008(SEKm)
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Income development
Operating income Q1/Q1

Europe
– Non-recurring items
– Product costs

North America
– Weak market
– US launch

Strong market in Latin America
China and Southeast Asia 
show strong sales development
Price increase and strong 
volumes in Food-service 
equipment
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Restructuring:

Europe 

Cost Cutting Program -360

Component issue -120

Capital Gain +130

North America

Litigation -80

Restructuring total -430

Other costs

Launch North America -120

Total -550

Extra costs during the first 
Quarter

SEKm Q1 08
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Cash flow seasonality
2007 & 2008 versus Normal – percentage of cash flow made per 
quarter

• 2007 Cash Flow 
development quite in 
line with normal 
Electrolux seasonal 
pattern

• Q1 2008 quite in line 
with normal pattern as 
well
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Sales 10,554 10,525
EBIT 470 -192
Margin 4.5% -1.8%

Q1 2007

Consumer Durables
Europe

Q1 2008(SEKm)

Demand
– Weakening in Western Europe 
– Increasing in Eastern Europe 

Sales in line with previous year 
Negative operating income

– Non-recurring items
– Weak markets in Western Europe
– Extra costs related to 2007 

product launch

Increased operating income and 
margin for Floor-care products
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Market development in Europe

2006 2007 2008

Quarterly comparison, year-on-year
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Consumer Durables
North America

Strong decline in market 
demand
– Impacted sales and operating 

income

Selective price increases
Extra costs
– SEK 80m for cost of litigation
– SEK 120m for product launch

Good market acceptance for 
new products
– Available at more than 1500 

floors

Improved operating income for 
Floor-care

Sales 8,622 7,275
EBIT 258 -154
Margin 3.0% -2.1%

Q1 2007 Q1 2008(SEKm)
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Market development
in North America 

Quarterly comparison, year-on-year

2006 2007 2008
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Consumer Durables
Latin America

Market volume up 11% in Q1
Electrolux volumes up 20% 
Improved operating income
– Positive product mix trend
– Improved productivity

Sales
EBIT
Margin

1,983
82

4.1%

Q1 2007
2,404

156
6.5%

Q1 2008(SEKm)
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Consumer Durables
Asia/Pacific & Rest of world

Sales up 8% in comparable 
currencies
Australia/New Zealand 
improved operating income
China still loss making but 
positive trend
Strong growth in Southeast 
Asia with good profitability

Sales
EBIT
Margin

2,076
2

0.1%

Q1 2007
2,228

105
4.7%

Q1 2008(SEKm)
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Professional Products

Improved sales due to 
strong performance in food-
service
Operating income improved 
in both food-service and 
laundry equipment

Sales
EBIT
Margin

1,688
103

6.1%

Q1 2007
1,753

183
10.4%

Q1 2008(SEKm)
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Outlook for 2008; Operating income 
2008 expected to be in-line with 2007

+ Savings
• Restructuring
• Purchasing
• Reduction of personnel in Europe
• More activities are initiated

+ Launch in Europe
• Mix
• Cost out

+ Improvement in result
• Professional Products
• Latin America
• Asia Pacific
• Floor care

– Europe
• Costs of reducing complexity 

and product launches
• Cost related to new products

– North America
• Costs for launch in US
• Impact from weak markets

– Raw materials
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Factors affecting forward-
looking statements

Factors affecting forward-looking statements
This presentation contains “forward-looking” statements within the meaning 
of the US Private Securities Litigation Reform Act of 1995. Such statements 
include, among others, the financial goals and targets of Electrolux for 
future periods and future business and financial plans. These statements 
are based on current expectations and are subject to risks and uncertainties 
that could cause actual results to differ materially due to a variety of factors. 
These factors include, but may not be limited to the following: consumer 
demand and market conditions in the geographical areas and industries in 
which Electrolux operates, effects of currency fluctuations, competitive 
pressures to reduce prices, significant loss of business from major retailers, 
the success in developing new products and marketing initiatives, 
developments in product liability litigation, progress in achieving operational 
and capital efficiency goals, the success in identifying growth opportunities 
and acquisition candidates and the integration of these opportunities with 
existing businesses, progress in achieving structural and supply-chain 
reorganization goals. 
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