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Operating margin Operating income
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Net assets as a percentage of net sales
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Equity/assets ratio and «
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Value creation 2004 . fE]Electmlux
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= QOperating results (EBIT) 6 674 SEKm
— Cost of net assets 3 696 SEKmM

= Value creation 2 978 SEKm




Dividend 1997 - 2004
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Sales first quarters
1999-2005
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First quarters 1999-2005
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Operating income Operating margin
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Limited synergies
Different strategic challenges
Put value in the spotlight
Both parts benefit



Sourcing and manufacturing in 2
countries with low cost base T ] 2
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Restructuring within productic
decided during 2004 > HElectrolux
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Shut-down Cost No. of

Plant

date SEKm employees

= Refrigerator plant, Greenville, MI, USA 2005 1.100 2.700
= Cooker plant, Reims, France 2005 289 240
= Production of hoods, Adelaide, Australia® 2005 )
= Production of refrigerators & freezers, Orange, Australia®* 2005
= Motor plant, Adelaide, Australia 2005 % 205 >0
= Cooker factory, Christchurch, New Zeeland 2005 | J
= Vacuum cleaner plant, Vastervik, Sweden 2005 220 500
= Vacuum cleaner plant, El Paso, TX, USA 2004 153
= Qutsourcing of components,

El Paso, TX, USA 2005 850
= Tumble dryer plant, Tommerup, Denmark 2006 49 180

* Part of plant
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Total costs 8 - 10 billion SEK
Annual savings of 2,5 - 3,5 billion SEK from year 2009

May affect approx. half of the white goods plants in
"high-cost” countries



Investment

Category Country SEKm  Start-up
Refrigerators® Mexico 1,200 05-06
Refr/Freezers* Hungary 600 05
Washers Russia 80 04-05
Dryers Poland 270 06
Washers E Europe 500 05-06
Dishwashers  Poland 275 05-06
Washers Thailand 80 03
Hobs/hoods  China 54 05

* Consolidation, production
of vacuum cleaners
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d Washers
Washers
Driers Dish-

washers

Refrigerators/
Freezers Vacuum cleaners

Hobs/hoods d
Washers d

Eﬂ Vacuum cleaners

Refrigerators

d = New plant

= Capacity expansion
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Concept
evaluation

Market Probk_em Consumer Focus Consumer Consumer Concept
. detection L .
segmentation study insight 1 groups insight 2 lab developmen

\
S
(o)

Using consumer insight - including

Identify the profitable growing segments home observation — to develop new
products



Visualize / Realize

Understand / Observe
< >
Phase 1
First concept
analysis
Phase 2

Design verification
concept prototypes
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Phase 3
Buying
process analysis
Phase 4
New features
design test
Phase 5
“Test cooking”
Phase 6
Final design
verification
Phase 7:
Elux vs Competitors
Price elasticity
18 Months

>
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Electrolux Libero-line for smaller restaurants
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Husqvarna ProFlex 21AWD - the first garden
tractor with four wheel drive
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90 cm wide dishwasher
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A new cooker generation
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Visi dishwasher
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1m wide cooker with double ovens and grill hob
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Electrolux ICON outdoor grill for Europe and North America
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Electrolux wine cooler Electrolux side-by-side for Europe
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Gas hobs

Cookers

Double ovens
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Handlersuche | Drucken | AlsLink versenden | Sitemap

AEG KONTAKT
.--""""-_____-"""-..
& Electrolux PRODUKTE SERVICE I m

INDLIKTIDNS KOCHF ELDER

* Jetzt einsteigen

AEG KOCHZEIT

Wir laden Sie ein, mit uns zu

* Hllcken Sie hier

Willkommena, AEG-I

WASCHE- GESCHIRR- KUHLEN UND -
PFLEGE SPOLEN KOCHEN GEFRIEREN BODENPFLEGE KLEINGERATE

Sl rl . / . HWQ...
E]mmmg‘;‘::mfmﬁm | Uberuns | Impressum AEG

e
PERFEKT IN FORM UND FUNKTION & Electrolux

UERKAUFSBER.ATER

* Wir helfen Ihnen gerne




K] Electrolux

makes life a little easier™

& Electrolux

DownUnder o4

Electrolux Renewed

ACCE'QI"ateS” branding anc

INNovative
products

& Electrolux

Momds Fihon Fanr

Message
from MD :
Trevor Carroll &




2002

Dual CHEF

brand

3 X local

brands =

i dishlex
familiarity &

distribution

for Electrolux sefZmator

Local brand @ Wsﬁ

I_Endﬂsement
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2004 2005

&« Electrolux

@ Westinghouse

H{] From the Electrolux Group. The world's No.1 choice. >
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Consumers are spending
more money on their homes

Growing disposable income
The home is more important
Increasing interest in design

..and in cooking

..and in eating out

More companies are
entering the industry
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