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� 6DOHV URVH 616( IRU FRPSDUDEOH XQLWV DQG DGMXVWHG IRU FKDQJHV LQ
H[FKDQJH UDWHV

� 2SHUDWLQJ LQFRPH DGYHUVHO\ DIIHFWHG E\ FKDQJHV LQ H[FKDQJH UDWHV
LQ WKH DPRXQW RI 6(. 0<63P
06(. 0943 P WUDQVODWLRQ
06(. 0653 P WUDQVDFWLRQ

� 5HWXUQ RQ HTXLW\ LPSURYHG WR 4;1<( +4;19,

� 5HWXUQ RQ QHW DVVHWV URVH WR 561:( +5519,

6DOHV DQG HDUQLQJV 5336
([FOXGLQJ LWHPV DIIHFWLQJ FRPSDUDELOLW\
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6DOHV ,Q FRPSDUDEOH
&RQVXPHU 'XUDEOHV 5336 &KDQJH FXUUHQF\
(XURSH 7:/645 041<( 314(
1RUWK $PHULFD 78/396 0:13( 4314(
5HVW RI WKH ZRUOG 45/979 0471:( 0418(

3URIHVVLRQDO 3URGXFWV
,QGRRU ;/446 05818( 05617(
2XWGRRU 43/;89 517( 431;(

2SHUDWLQJ LQFRPH ,Q FRPSDUDEOH
&RQVXPHU 'XUDEOHV 5336 &KDQJH FXUUHQF\
(XURSH 6/6;5 619( 813(
1RUWK $PHULFD 5/;99 04517( 617(
5HVW RI WKH ZRUOG 5 0<81;( 043915(
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� *DLQHG PDUNHW VKDUH LQ 1$ LQ DOO SURGXFW FDWHJRULHV

� 0DLQWDLQHG PDUNHW VKDUH LQ :HVWHUQ (XURSH/ ZLWK VRPH
JDLQV LQ (DVWHUQ (XURSH



6XPPDU\ RI 5336

3RVLWLYHV

� 8QLW YROXPH DQG VKDUH
JURZWK DFURVV FDWHJRULHV
LQ 86

� *RRG XQGHUO\LQJ
SHUIRUPDQFH IRU 86
DSSOLDQFHV ) FRQVXPHU
RXWGRRU

� +LJKHU LQFRPH DQG
PDUJLQ IRU (XURSHDQ
DSSOLDQFH RSHUDWLRQ

1HJDWLYHV
� 8QIDYRUDEOH FXUUHQF\
WUHQGV

� ,QWHQVH SULFH
FRPSHWLWLRQ DFURVV
86 DQG (XURSH

� 'RZQWXUQ LQ LQFRPH
IRU 86 IORRU0FDUH

� :HDN GHPDQG/ ORZHU
LQFRPH IRU IRRG0
VHUYLFH HTXLSPHQW



� 6RPH JURZWK LQ PDUNHW GHPDQG LQ ERWK (XURSH DQG
1RUWK $PHULFD

� ,QFUHDVHG LQYHVWPHQW LQ 5)' DQG EUDQG EXLOGLQJ

� 1HJDWLYH FXUUHQF\ PRYHPHQWV

� 5337 RSHUDWLQJ LQFRPH VRPHZKDW ORZHU WKDQ 5336
H[FOXGLQJ LWHPV DIIHFWLQJ FRPSDUDELOLW\

2XWORRN IRU 5337



2XWORRN IRU 5337 FDVK IORZ LWHPV
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'LVWULEXWLRQ RI IXQGV WR
VKDUHKROGHUV

%RDUG SURSRVHV=
� 5HGHPSWLRQ RI VKDUHV LQ D WRWDO DPRXQW
RI DSSUR[1 6(. 6 ELOOLRQ

� 'LYLGHQG LQFUHDVH RI ;( WR 6(. 9183/
WRWDO DPRXQW RI DSSUR[1 6(. 5 ELOOLRQ

� )OH[LELOLW\ IRU VKDUH UHSXUFKDVHV
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8QLTXH FRPSHWLWLYH RSSRUWXQLW\
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�0DUNHWLQJ

� 6WURQJ EDODQFH
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� *RRG FDVK IORZ
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� 5HORFDWLRQ VDYLQJV
� 3XUFKDVLQJ
HIILFLHQFLHV
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,QYHVWLQJ LQ (OHFWUROX[ EUDQG
JOREDOO\/ DFURVV FDWHJRULHV
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� /DXQFK RI (OHFWUROX[ IORRU0FDUH
SURGXFWV LQ 5336/ DSSOLDQFHV
LQ 5337

�'RXEOH0EUDQGLQJ LQ (XURSHDQ
PDLQ PDUNHWV ZHOO UHFHLYHG

�%UDQG EXLOGLQJ WLHG WR PDQDJH0
PHQW LQFHQWLYH V\VWHPV
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5HJLRQDO SURGXFWLRQ FRVWV
/DQGHG FRVW/ W\SLFDO ODUJH DSSOLDQFH

: (XURSH &KLQD ( (XURSH 86 &KLQD 0H[LFR

Materials & Components

Logistics
Direct Labor & Overhead

EU Market US Market

Region of Production
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'HFLVLRQ WR FORVH 86 UHIULJHUDWRU
SODQW +*UHHQYLOOH/ 0LFKLJDQ,

� $QQXDO SURGXFWLRQ=
$SSUR[1 4/933 333 UHIULJHUDWRUV
+a 73( VLGH E\ VLGHV,

� 1R1 RI HPSOR\HHV=
5/:33

� (VWLPDWHG FRVW IRU FORVXUH=
086' 4:3P +DSSUR[16(. 4/433P,
0$SSUR[1 83( FDVK FRVWV
03URYLVLRQ WR EH PDGH LQ 44 5337

� $QQXDO VDYLQJV=
86' :30;3P
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)DFWRUV DIIHFWLQJ IRUZDUG0
ORRNLQJ VWDWHPHQWV
)DFWRUV DIIHFWLQJ IRUZDUG0ORRNLQJ VWDWHPHQWV
7KLV SUHVHQWDWLRQ FRQWDLQV ³IRUZDUG0ORRNLQJ´ VWDWHPHQWV ZLWKLQ WKH PHDQLQJ
RI WKH 86 3ULYDWH 6HFXULWLHV /LWLJDWLRQ 5HIRUP $FW RI 4<<81 6XFK VWDWHPHQWV
LQFOXGH/ DPRQJ RWKHUV/ WKH ILQDQFLDO JRDOV DQG WDUJHWV RI (OHFWUROX[ IRU IXWXUH
SHULRGV DQG IXWXUH EXVLQHVV DQG ILQDQFLDO SODQV1 7KHVH VWDWHPHQWV DUH
EDVHG RQ FXUUHQW H[SHFWDWLRQV DQG DUH VXEMHFW WR ULVNV DQG XQFHUWDLQWLHV WKDW
FRXOG FDXVH DFWXDO UHVXOWV WR GLIIHU PDWHULDOO\ GXH WR D YDULHW\ RI IDFWRUV1
7KHVH IDFWRUV LQFOXGH/ EXW PD\ QRW EH OLPLWHG WR WKH IROORZLQJ> FRQVXPHU
GHPDQG DQG PDUNHW FRQGLWLRQV LQ WKH JHRJUDSKLFDO DUHDV DQG LQGXVWULHV LQ
ZKLFK (OHFWUROX[ RSHUDWHV/ HIIHFWV RI FXUUHQF\ IOXFWXDWLRQV/ FRPSHWLWLYH
SUHVVXUHV WR UHGXFH SULFHV/ VLJQLILFDQW ORVV RI EXVLQHVV IURP PDMRU UHWDLOHUV/
WKH VXFFHVV LQ GHYHORSLQJ QHZ SURGXFWV DQG PDUNHWLQJ LQLWLDWLYHV/
GHYHORSPHQWV LQ SURGXFW OLDELOLW\ OLWLJDWLRQ/ SURJUHVV LQ DFKLHYLQJ RSHUDWLRQDO
DQG FDSLWDO HIILFLHQF\ JRDOV/ WKH VXFFHVV LQ LGHQWLI\LQJ JURZWK RSSRUWXQLWLHV
DQG DFTXLVLWLRQ FDQGLGDWHV DQG WKH LQWHJUDWLRQ RI WKHVH RSSRUWXQLWLHV ZLWK
H[LVWLQJ EXVLQHVVHV/ SURJUHVV LQ DFKLHYLQJ VWUXFWXUDO DQG VXSSO\0FKDLQ
UHRUJDQL]DWLRQ JRDOV1


