
Accelerating profitable growth
April 2026

AB ELECTROLUX INVESTOR PRESENTATION



AB ELECTROLUX INVESTOR PRESENTATION

Accelerating the profitable growth strategy 
with decisive actions

2

Yannick Fierling
President and CEO

Therese Friberg
Chief Financial Officer

2



3AB ELECTROLUX INVESTOR PRESENTATION

Announced initiatives drive growth and 
cost efficiency improvements

Announced initiatives

Improve efficiency 
across the 

organization and 
global manufacturing 

footprint

Additional 
growth initiatives, 

for example 
product 

expansion

Fully-underwritten 
rights issue to 

finance initiatives 
and strengthen 
balance sheet

Increase 
organizational 

agility and 
performance 

focus

Drive growth and 
strengthen profitability 

in North America 
through strategic 
partnership with 

Midea Group
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Consumer 
preference

Lifetime value 
creation

Cost
leadership

Cash 
generation

Long-term 
profitable 
growth

Our vision is to be the home appliance
industry leader in consumer satisfaction – 
delivering outstanding lifetime experiences 
with solutions that always get better
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Building the foundation for long-term profitable 
growth, for decades to come
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Accelerating execution of Electrolux Group’s 
profitable growth strategy
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Improve North America

Profitable growth

Strengthen market position

Cost reductions 
& increased efficiency

Agility & speed

Consumer 
preference

Cost 
leadership

Lifetime 
value 

creation

Cash 
generation

Transform North America 
through strategic 
partnership with Midea 
Group

Improve efficiency across 
the organization and 
manufacturing footprint

Additional growth 
initiatives, for example 
product expansion

Fully underwritten rights 
issue to finance initiatives 
and strengthen balance 
sheet

Main strategic driversAchievements during 2025

Increase organizational 
agility and performance 
focus

Announced initiatives
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Initiatives expected to drive profitable growth and 
generate gradual cost efficiency improvements

~600 ~1,100

Annual cost efficiency 
improvements

(SEKm)

Incremental accumulated 
investments

(SEKm)

Annual cost efficiency 
improvements

(SEKm)

Incremental accumulated 
investments

(SEKm)

~1,400
~600

Drive growth and strengthen 
profitability in North America 
through strategic partnership

Improve efficiency across the 
organization incl. targeted 
optimization of global 
manufacturing footprint and 
cost efficiency improvements

Gradual improvementsGradual improvements Fully implemented by year 3

Source: Company assessment
Note: Expected financial impact illustrative only

Fully implemented by year 3
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Acceleration towards operating margin target 6%

3.7

≥6%

0.8

2022 External
factors

Price, volume
and mix

Inv. in
Innovation

& Marketing

Cost
efficiency

Acquisition/
Divestments

2025 Consumer
preference

Lifetime
value creation

Cost
leadership

External
factors

Total
mid-term

2.8%

Strategic drivers (excl. announced initiatives)

Consumer preference
• Volume growth 
• Mix improvement 
• Focus on selected markets
• Channel and category 

expansion

Lifetime value creation
• Enhance product 

and service offering 
• Broaden eco-system
• Drive connectivity
• Utilize partnership 

to get ahead

Cost leadership
• Continued cost efficiency 
• Flexible sourcing
• Optimized manufacturing 

footprint and cost efficiency 
improvements across the 
organization to realize 
operational leverage

External factors
• Mainly tariff costs 

in the near-term

Accelerated through 
announced initiatives

2)

Operating income bridge
(SEKbn / margin, %)1)
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Source: Company assessment
Note: 1) Operating income (EBIT) excluding non-recurring items, expressed as a percentage of net sales. 2) Operating margin target apply over a business cycle, which is typically six to seven years but may vary depending on 
global macroeconomic and geopolitical events. The Group remains focused to accelerate progress towards achieving the financial targets on a mid-term horizon. 3) In the mid term, the main impact of these initiatives is expected 
to arise from cost leadership, with consumer preference playing an increasingly important role over time

Announced initiatives. Strategic partnership with Midea and 
improved efficiency across the organization



Strategic partnership – strong 
foundation for profitable growth in 
North America
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Midea Group overview

53 51 53
57

64

2021 2022 2023 2024 2025

Global revenue, USDbn
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Introduction to Midea Group Historical financial development

Source: Midea Group financial reports, Note: 1) Year-end report 2025; 2) As of December 31, 2025, 2026 Midea Smart Home Strategy Launch, March 10, 2026; 3) ChinaIOL Industry Report 2025; 4) Midea Group Annual Report, 2024; 
5) Based on full-year 2025 turnover of CNY 458,502 million, translated using an average CNY/USD FX rate of 0.1392 for the period of January 1, 2025 to December 31, 2025.

Selected key figures

Global presence in home appliances, commercial and 
industrials solutions, with global sales of USD ~64bn1,5)

Founded in 1968, Headquartered in Beijiao, China

Strong manufacturing footprint, supply chain and 
operational flexibility

Smart home ecosystem under Midea Smart Home and 
Smart Life platform, with high share of connected products

Smart Home Solutions, including Food Preservations and Fabric 
Care, representing about 66% of total revenues in 20244)

5)

Business segments

Smart Home Industrial 
technology

Building 
technology KUKA

Smart home 
appliances and 

services

Core components 
for HVACR 

appliances, new 
energy vehicles and 

robots

Holistic solutions 
and services for 

buildings

Automation 
solutions based on 

robotics

New Energy Midea 
Healthcare Annto Logistics

New energy core 
technologies and 

solutions

First-rate medical 
equipment and 

services

End-to-end smart 
supply chain 

solutions
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R&D personnel 
worldwide

+23,000

FPS units sold 
annually3)

+23m

Connected devices2)

+140m
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Complementary partnership to support 
long-term profitable growth in North America

10

Subject to receiving all regulatory approvals. 

Builds on more than 20-year 
sourcing-supplier relationship 

Both companies bringing critical 
and complementary strengths to 
the partnership
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Brand

Go-to-
market

Consumer 
insights & 

relationships

Platform in 
North America 

Highly 
efficient 

supply chain

Cost 
leadership

Scale & 
operational 

flexibility

Digitalization
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Increased vertical integration will 
enable operational flexibility and 
cost efficiency
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Combining consumer insight and an established platform 
with industrial flexibility and cost leadership

Strong distribution and 
service network

Example: Welling - a Midea 
company, leader in Motor and 
drive technology for Laundry

11



Sales JV
Food Preservation

35%
Juarez Manufacturing JV

Food Preservation

55%
Anderson Manufacturing JV

Fabric CareIncrease operational flexibility

Improve cost efficiency

Enable profitable growth - 
broaden product offering

Leverage global R&D capabilities

% Ownership in JVs

• Contribute with gradual annual cost efficiency improvements, with SEK ~0.6bn in year three

• Non-recurring items1) of appr. SEK 2.4bn in the second quarter of 2026, of which appr. SEK 
0.9bn will have a cash impact

• Expect a positive cash flow impact of appr. SEK 1.0bn in the third quarter of 2026 following the 
sale of assets in connection with the partnership 

50%

12AB ELECTROLUX INVESTOR PRESENTATION

Strengthen competitiveness and improve responsiveness 
to evolving market conditions

12

Subject to receiving all regulatory approvals
Note: 1) Primarily relating to severance costs and a write-off related to the previous Food Preservation factory in Anderson
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Product category expansion to enable growth 
opportunities

• Repurposing Anderson factory for 
Fabric Care, production expected to 
commence in first half of 2027

• New Electrolux Fabric Care platform 
(top-load washing machine), expected 
to be launched in 2027

13

• Product category expansion in 
refrigeration in mass-premium and 
premium segments

13



Growth opportunity in Laundry

Food Preparation
North America

Food Preservation
North America

Dishwasher
North America

Fabric Care
North America

US footprint

Asian footprint
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Strategic partnership enables major opportunity for 
growth in the USD 12bn North American laundry sector

Electrolux Group’s unit market share1) 

Source: AHAM and Electrolux analysis
Note: 1) AHAM US

Potential for growth in the attractive laundry market

ILLUSTRATIVE

+1m units

Major opportunity 
to increase unit 
market share

ü

û

10%

• Electrolux Group currently underrepresented in 
Fabric Care compared to our market position in 
other product categories

• Partnership with Midea enables cost efficient 
manufacturing footprint in the US

• Access to Midea Asian manufacturing footprint

Mexico footprint

û



Vertical integration

R&D capabilities

Product platforms

FPS Footprint

CapEx efficiencies
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Joining forces with Midea to create operational 
leverage and cost leadership in Food Preservation

Juarez site
Mexico

15

Access to both companies’ R&D - 

innovation, speed and breadth

Example: GMCC* -  production capacity 

of over 60 million compressors annually

Large variety of platforms

Use common platforms – scale, cost

Shared CapEx / combined volumes

Lower tool/machine prices with scale

Combined footprint in North America 

and Asia – flexibility, cost

*GMCC Refrigerator Compressor Company, part of MITBG (Midea Industrial Technology Business Group) 
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Sales joint venture the primary driver for profitable 
growth in North American Food Preservation

Note: 1) Customer relations, sales execution, aftermarket managed by each company as sales agents for the Sales JV

Activities

• Product development, 
innovation and ranging, 
leveraging both 
companies’ R&D

• SJV manage product 
strategies across Electrolux 
Group’s and Midea product 
brands

• Product sourcing from 
Manufacturing JV and 
global sites of both 
companies

Drivers

• Extend Electrolux Group’s 
branded product offering

• Scale Midea’s branded 
market position 

• Speed to market on new 
innovations and platforms, 
providing greater customer 
and consumer choice

• After a transition period, 
customers can acquire all 
Midea and Electrolux 
branded FPS products from 
one entity

Profitable 
growth

Focused and cost-efficient organization

Sales joint venture (SJV)

• Food Preservation (FPS) 
sales for both Midea and 
Electrolux Group

• Develop and sell full FPS  
product lines for both 
companies, leveraging 
each company’s separate 
sales forces and sales 
execution capabilities

• 50:50 ownership between 
Electrolux Group and 
Midea

• Fully consolidated in 
Electrolux Group financials
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Partnership enabler for North America to improve 
towards the Group’s operating margin target of 6% 

17

2025 Consumer
preference

Life time
value creation

Cost
leadership

External factors Total
Mid-term

(1.3%)

≥6%• Enhance product 
and service offering

• D2C channel 
expansion

• Accelerate growth opportunities 
in Fabric Care (incl. top-load 
laundry) and Food Preservation

• Volume growth, channel and 
product category expansion

• Mix improvement across major 
product categories 

• Strengthened competitive 
position and R&D capabilities

• Continued cost efficiency, fixed and variable cost savings
• Optimized manufacturing footprint 
• Operational flexibility

• Leverage efficient supply chain 

Strategic drivers 
(excl. announced initiatives)

Announced initiatives2)

Operating income (EBIT) margin 
excl. non-recurring items1)

Source: Company assessment
Note: 1) Operating income (EBIT) excluding non-recurring items, expressed as a percentage of net sales. 2) In the mid term, the main impact of these initiatives is expected to arise from cost leadership, with consumer preference 
playing an increasingly important role over time; 3) Group operating margin target apply over a business cycle, which is typically six to seven years but may vary depending on global macroeconomic and geopolitical events. The 
Group remains focused to accelerate progress towards achieving the financial targets on a mid-term horizon

3)



Improve efficiency through 
targeted optimization

AB ELECTROLUX INVESTOR PRESENTATION 18
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Continued transformation through footprint 
optimization and increased organizational agility

19

~39
(1.5) +1.2 (3.0) ~36

Total

Strategic partnership 
in North America

Footprint optimization 
& organizational 

agility

Global net reduction by ~8%
– increase cost efficiency

• Targeted footprint optimization and staff 
reductions globally is expected to result 
in a reduction of ~3,000 employees 
globally (on a net basis) over the coming 
three years

• Decision to close the factory in Santiago, 
Chile, at the end of April 2026, is part of 
the targeted optimization

• Decision to end production at the 
Jászberény, Hungary factory with 
expectation to cease production by end 
2026. It is part of the targeted 
optimization

• Strategic partnership expected to affect 
~1,500 employees in 2026

• The manufacturing JV for Anderson is 
expected to hire up to ~1,200 employees, 
gradually across 2027 and 2028, as it is 
re-purposed into a Fabric Care factory

Announced initiatives

FTE development (thousands)
Layoffs
Hires

2025
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Optimize manufacturing footprint to safeguard 
against escalating competitive challenges  

Strengthen cost 
competitiveness

Leverage global 
scale

Create headroom to 
broaden product 
portfolio

Scope

• Targeted footprint optimization to improve capacity utilization 

• Shift to more sourcing in selected product categories and markets
— Closure of factory in Santiago, Chile, at the end of April 2026
— End of production at the Jászberény, Hungary, factory. Production is expected 

to cease by the end of 2026

20
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More consumer-centric organization through 
changed operating model

EA*North 
America

Latin 
America

Global Product Line Taste

Global Product Line Care

Global Product Line Wellbeing

Global functions

*Europe, Asia-Pacific, Middle East and Africa
**EMEA and APAC share the operational functions
***Small Domestic Appliances

2025

APAC**EMEA**North 
America

Latin 
America

Product organization

Global functions

Commercial

Supply chains

Operations

Jan. 2026: Commercial region Asia-Pacific

Feb. 2026: Enhanced Product organization for the Group

Improve efficiency across the 
organization over the next 
two years

• Targeted optimization of 
the global manufacturing 
footprint

— Improve capacity 
utilization

• Staff reduction globally 
across functions

Wellbeing & SDA***

21

Organizational structure until end 
January 2026



Reinforcing consumer centricity & agility while 
reducing structural costs

Better utilization 
of the global 

manufacturing 
footprint

Flatter 
organizations 

closer to the end-
consumers & 

markets

Highly efficient 
product 

organization

AI deployed 
across 

organization and 
consumer 

experiences

Reinforcement of 
the front line 
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Other profitable growth 
initiatives
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Strengthened balance sheet will support long-term 
profitable growth initiatives

• Expand in markets with high growth and 
lower Electrolux presence

• Product expansion and explore natural 
adjacencies

• Take advantage of quickly expanding 
channels e.g. D2C

• Accelerate development of AI-powered digital 
products

• Create unique connected eco-system of 
appliances, C&A, services, apps across the 
consumer journey

• Enlarge aftermarket offering and organization

Geographical, product 
and channel expansion

Lifetime value 
creation expansion

24



Concluding remarks
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Accelerated delivery on strategic priorities in 2026 
through announced initiatives

Improve
North America

Profitable 
growth

Strengthen 
market position

Cost efficiency 
improvements

Agility & 
speed

• Partnership with 
Midea Group to:  

- Accelerate growth

- Strengthen 
profitability 

- Increase flexibility 
and agility

• Expanded growth 
opportunities in NA* 
through partnership

• Accelerated other 
growth initiatives, such 
as life-time value 
creation opportunities

• Strengthened platform 
for profitable growth 
in NA

• Optimization of global 
manufacturing 
footprint; and 
reduction of staff, 
globally, across 
functions

• Improved cost efficiency 
in NA, with SEK ~0.6bn, 
expected by year 3

• Net cost savings from 
opt. manufac. footprint 
& reduction of staff, 
globally, across functions 
of SEK ~1.4bn, expected 
by year 3

• Strengthen: 

- Organizational 
agility 

- Balance sheet with 
deleverage

• New operating 
model across 
selected parts of NA 
operations

26

*NA=North America



Q & A
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Appendix
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Financial targets reconfirmed – announced initiatives 
expected to accelerate progress

Average annual organic 
sales growth of at least1) 

4%

Operating margin 
of at least2) 

6%

Return on net assets 
of over3) 
20%

Capital turnover-rate 
of at least4) 
4 times

0%

1%

2%

3%

4%

5%

6%

7%

2015 2017 2019 2021 2023 2025

EBIT margin*

-10%

-5%

0%

5%

10%

15%

20%

25%

30%

35%

40%

2015 2017 2019 2021 2023 2025

RONA

-5%

0%

5%

10%

15%

20%

105

110

115

120

125

130

135

140

2015 2017 2019 2021 2023 2025

Net sales 

0

1

2

3

4

5

6

7

2015 2017 2019 2021 2023 2025

Capital turnover rateSEKbn
Organic sales 

growth-% X

Target

Financial targets – over a business cycle 

Note: 1) Change in net sales, adjusted for currency translation effects, acquisitions and divestments; 2) Operating income (EBIT) excluding non-recurring items, expressed as a percentage of net sales; 
3) Operating income (annualized) expressed as a percentage of average net assets; 4) Net sales (annualized) divided by average net assets

29

131

3.9%

2.8%

9.4%
3.4x



Summary of estimated financial impact from 
announced initiatives
SEKbn Total NRIs 

announced
Of which in 

Q1 ’26
Of which in 

Q2 ’26

Partnership with Midea Group

Non-cash non-recurring items (1.5) n/a (1.5)

Cash non-recurring items (0.9) n/a (0.9)

Total non-recurring items (2.4) n/a (2.4)

Plan to improve efficiency across 
organization
Non-cash non-recurring items (0.7) (0.3) (0.3)

Of which related to Santiago, Chile (0.3) (0.3) n/a

Of which related to Jászberény, Hungary (0.3) n/a (0.3)

Cash non-recurring items (1.5) (0.2) (0.3)

Of which related to Santigo, Chile (0.2) (0.2) n/a

Of which related to Jászberény, Hungary (0.3) n/a (0.3)

Total non-recurring items (2.2) (0.5) (0.6)

Total impact of announced initiatives

Non-cash non-recurring items (2.2) (0.3) (1.8)

Cash non-recurring items (2.4) (0.2) (1.2)

Total non-recurring items (4.6) (0.5) (3.0)
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SEKbn Total

Partnership with Midea Group

Cost efficiency improvements in year 3 0.6

Investments over three years (1.1)

Sale of assets, Q3’26 Total cash 1.0

Plan to improve efficiency across organization

Cost efficiency improvements in year 3 1.4

Investments over three years (0.6)

Total impact of announced initiatives

Cost efficiency improvements in year 3 2.0

Investments over three years (1.6)

Sale of assets, Q3’26 Total cash 1.0
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Important information

This presentation and the information herein are not for publication, release or distribution, in whole or in part, directly or indirectly, in or into the United States, Australia, Canada, Japan or South Africa or any other state or jurisdiction in 
which publication, release or distribution would be unlawful or where such action would require additional prospectuses, filings or other measures in addition to those required under Swedish law. 

The presentation and its contents are confidential and may not be reproduced, redistributed or passed on, directly or indirectly, to any other person, or published, in whole or in part, by any means or for any purpose.

This presentation is for informational purposes only and does not constitute an offer to sell or issue, or the solicitation of an offer to buy or acquire, or subscribe for, any of the securities mentioned herein (collectively, the “Securities”) or 
any other financial instruments in AB Electrolux. Any offer in respect of any Securities in connection with the Rights Issue will only be made through the prospectus that AB Electrolux expects to publish on or about May 28, 2026 on 
www.electroluxgroup.com. Any offer will not be made to, and application forms will not be accepted from, subscribers (including shareholders), or persons acting on behalf of subscribers, in any jurisdiction where applications for such 
subscription would contravene applicable laws or regulations, or would require additional prospectuses, filings, or other measures in addition to those required under Swedish law. Measures in violation of the restrictions may constitute a 
breach of relevant securities laws. 

None of the Securities have been or will be registered under the United States Securities Act of 1933, as amended (the “Securities Act”), or the securities laws of any state or other jurisdiction in the United States, and may not be offered, 
pledged, sold, delivered or otherwise transferred, directly or indirectly, except pursuant to an exemption from, or in a transaction not subject to, the registration requirements of the Securities Act and in compliance with applicable other 
securities laws. There will not be any public offering of any of the Securities in the United States.

In the European Economic Area (EEA), this presentation is directed only at “qualified investors” as defined in Article 2(e) of the Prospectus Regulation (EU) 2017/1129. In the United Kingdom, this presentation is directed only at persons who 
are “qualified investors” (as defined in paragraph 15 of Schedule 1 to the Public Offers and Admissions to Trading Regulations 2024) who: (i) have professional experience in matters relating to investments falling within Article 19(5) of the 
Financial Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the “Order”), (ii) are high net worth entities falling within Article 49(2)(a) to (d) of the Order, or (iii) are persons to whom an invitation or inducement 
to engage in investment activity (within the meaning of section 21 of the Financial Services and Markets Act 2000) may otherwise lawfully be communicated or caused to be communicated (all such persons together being referred to as 
“Relevant Persons”). Any person in the United Kingdom that is not a Relevant Person should not act or rely on the information included in this presentation or use it as basis for taking any action. In the United Kingdom, any investment or 
investment activity that this presentation relates to is available only to, and will be engaged in only with, Relevant Persons.

This presentation contains forward-looking statements that reflect AB Electrolux current view of future events as well as financial and operational development. Words such as “intend”, “believe”, “assess”, “expect”, “may”, “plan”, 
“estimate” and other expressions involving indications or predictions regarding future development or trends, not based on historical facts, identify forward-looking statements and reflect AB Electrolux beliefs and expectations and 
involve a number of risks, uncertainties and assumptions which could cause actual events and performance to differ materially from any expected future events or performance expressed or implied by the forward-looking statement. In 
particular, this presentation may include forward-looking statements relating, but not limited to: AB Electrolux outlook, guidance and targets, its financial position, profitability and financial performance and the implementation of its 
strategy. Forward-looking statements are subject to a number of risks and uncertainties that might cause actual results and performance to differ materially from any expected future results or performance expressed or implied by the 
forward-looking statements. Undue reliance should not be placed on forward-looking statements, which speak only as of the date of this presentation.

The information contained in this presentation is subject to change without notice and, except as required by applicable law, AB Electrolux and its affiliates, advisers and representatives assume no responsibility or obligation to publicly 
update, review or revise any statements contained herein, whether as a result of new information, future events or otherwise. 

This presentation does not constitute investment advice or an investment recommendation. The price and value of securities and any income from them may fluctuate, and investors may lose all or part of their investment. Past 
performance is not a reliable indicator of future results and the information in this presentation should not be relied upon as a guide to future performance. No representation or warranty, express or implied, is made as to the fairness, 
accuracy or completeness of the information contained herein. Recipients should conduct their own independent investigation and analysis of the information contained in this presentation and the merits and risks of any investment.

This presentation includes certain non-International Financial Reporting Standards (“IFRS”) financial measures, including EBIT and EBITDA. These measures may not be comparable to similarly-titled measures used by other companies. 
These measures should not be considered in isolation or as a substitute for measures of performance prepared in accordance with IFRS. The financial information contained in this presentation has not been reviewed or reported on by 
AB Electrolux external auditors.

By attending this presentation and/or accepting a copy of this document, you agree to be bound by the foregoing limitations.

ADVERTISEMENT WITHIN THE MEANING OF THE PROSPECTUS REGULATION (EU) 2017/1129




