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Committees
The Board has established a
Remuneration Committee and an
Audit Committee. The major tasks
of these committees are preparatory and advisory, but the Board
may delegate decision-making powers on specific issues to the
committees. The members and Chairmen of the Committees are
appointed at the statutory Board meeting following election.
The Board has also determined that issues may be referred to
ad hoc committees dealing with specific matters.

Remuneration Committee

One of the Remuneration Committee’s primary tasks is to pro-
pose guidelines for the remuneration to the members of Group
Management. The Committee also proposes the remuneration to
the President and CEOQ, for resolution by the Board, and resolves
on remuneration to other members of Group Management on
proposal by the President.

The Remuneration Committee’s tasks include:

e To prepare and evaluate remuneration guidelines for Group Man-
agement.

e To prepare and evaluate targets and principles for variable com-
pensation.

e To prepare terms for pensions, notices of termination and sever-
ance pay as well as other benefits for Group Management.

¢ To prepare and evaluate Electrolux long-term incentive programs.

The Committee is comprised of three Board members: Barbara
Milian Thoralfsson (Chairman), Johan Molin and Marcus Wallen-
berg. At least two meetings are convened annually. Additional
meetings are held as needed.

In 2010, the Remuneration Committee held eight meetings.
Significant issues addressed include preparation of a proposal for
the remuneration to the new President and CEO, resolution on
proposed remuneration to new members of Group Management,
follow-up and evaluation of previously approved long-term incen-
tive programs and remuneration guidelines for Group Manage-
ment. In addition, a review of Electrolux remuneration guidelines,
relative to the external job market were prepared.

The Head of Human Resources and Organizational Development
participated in the meetings and was responsible for meeting prep-
arations.

Audit Committee

The main task of the Audit Committee is to oversee the processes
of Electrolux financial reporting and internal control in order to
secure the quality of the Group’s external reporting.

The Audit Committee’s tasks include:
* To review the financial reporting.

e To monitor the effectiveness of the internal control, including
risk management, concerning the financial reporting.

e To follow-up the activities of the internal audit function Man-
agement Assurance & Special Assignments as regards orga-
nization, recruiting, budgets, plans, results and audit reports.

e To oversee the external audit and evaluate the work of the
external auditors.

e To review, and when appropriate, preapprove the external
auditors’ engagements in other tasks than audit services.

e To evaluate the objectivity and independence of the external
auditors.

The Audit Committee is also tasked with supporting the Nomination
Committee with proposals when electing external auditors and
auditors’ fees.

The Audit Committee is comprised of three Board members:
Peggy Bruzelius (Chairman), Caroline Sundewall and Torben
Ballegaard Serensen. The external auditors report to the Commit-
tee at each ordinary meeting. At least three meetings are held
annually. Additional meetings are held as needed.

In 2010, the Audit Committee held five meetings. Electrolux
managers have also had regular contacts with the Committee
Chairman between meetings regarding specific issues. The
Group’s Chief Financial Officer and the Head of Internal Audit have
participated in all of the Audit Committee meetings. Cecilia
Vieweg, General Counsel, has served as secretary at four of the
five meetings.

External auditors

The AGM in 2010 re-elected Pricewater-

houseCoopers AB (PwC) as the Group’s
external auditors for a four-year period, until the AGM in 2014.
Authorized Public Accountant Anders Lundin is the auditor in
charge of Electrolux.

PwC provides an audit opinion regarding AB Electrolux, the
financial statements of its subsidiaries, the consolidated financial
statements for the Electrolux Group and the administration of AB
Electrolux. The auditors also conduct a review of the report for the
third quarter.

The audit is conducted in accordance with the Swedish Com-
panies Act and the generally accepted Swedish auditing stan-
dards issued by FAR, which is the institute for the accountancy
profession in Sweden (Swedish GAAS). The auditing standards
issued by FAR are based on international auditing standards
issued by the International Federation of Accountants (IFAC
GAAS).

Audits of local statutory financial statements for legal entities out-
side of Sweden are performed as required by law or applicable regu-
lations in the respective countries and as required by IFAC GAAS,
including issuance of audit opinions for the various legal entities.

For additional information on the Group’s auditors, see page 88. For details

regarding fees paid to the auditors and their non-audit assignments in the
Group, see Note 28.
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Internal control and risk management
The internal audit function, Management
Assurance & Special Assignments, is
responsible for independent, objective assurance, in order to sys-
tematically evaluate and propose improvements for more effective
governance, internal control and risk management processes.
The process of internal control and risk management has been
developed to provide reasonable assurance that the Group’s
goals are met in terms of efficient operations, compliance with
relevant laws and regulations and reliable financial reporting.

For additional information on internal control, see page 94. For additional infor-
mation on risk management, see Note 1, Note 2 and Note 18.

Management and company structure

Electrolux operations are divided into five business areas, which
include six sectors and a total of 25 product lines. Within Major
Appliances, the business sectors are geographically defined,
while the sectors Professional Products and Floor Care and Small
Appliances are global. There are five Group staff units that sup-
port all business sectors: Finance, Communications, Branding,
Legal Affairs, and Human Resources and Organizational Develop-
ment.

In order to fully take advantage of the Group’s global presence
and economies of scale, a global organization was established in
2009 with responsibility for product development, purchasing and
manufacturing within Major Appliances. The Group has a decen-
tralized corporate structure in which the overall management of
operational activities is largely performed by sector boards.

North America
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Group policies and guidelines

Electrolux aims at implementing strict norms and efficient pro-
cesses to ensure that all operations create long-term value for
shareholders and other stakeholders. This involves the mainte-
nance of an efficient organizational structure, systems for internal
control and risk management and transparent internal and exter-
nal reporting.

COMPASS was initiated during 2008 as a group-wide project
to clarify joint processes and improve their efficiency in order to
strengthen control and lower costs. Transparent information also
allows better decision data to be developed.

Electrolux has determined that all of its operations will be
undertaken on an environmentally, socially and ethically respon-
sible basis. A proactive approach in this regard reduces risks,
strengthens the brand, increases the motivation of personnel
and ensures good relations with the individuals within the com-
munities with which the Group interacts. Key policies in this con-
text include the Electrolux Code of Ethics, the Electrolux Work-
place Code of Conduct and the Electrolux Policy on Corruption
and Bribery.

The Electrolux People Vision is to have an innovative culture
with diverse, outstanding employees that drive changes and go
beyond in delivering on the Group’s strategy and performance
objectives. The Electrolux culture features diversity and innova-
tion. Development of innovative products is a vital part of this
vision. Diversity is a prerequisite for Electrolux ability to compete
in a global market. Personnel with diverse backgrounds create a
greater understanding of consumer needs in different countries.
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